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1. Introduction 
On Tuesday, November 27, 2012, members of the Heritage Crossroads: Miles of History Heritage Highway 
Corridor Management Entity (CME) gathered to discuss the events and actions necessary to help ensure the long 
term success of the CME. 

1.1. Attendees 

Barb Kelly (Chair and Treasurer) Stanley Drescher (CME Member) 
Sandra Stubbs (Vice Chair) Bill Lenssen (CME Member) 
Vivian Richardson (Secretary) Bruce Piatek (CME Member) 
John Seibel (CME Member) Michael Adams (CME Member) 
George Hanns (CME Advisor) Bob Finck (Facilitator) 
Nate McLaughlin (CME Advisor) Mike Palozzi (Facilitator) 
Garry Balogh (FDOT District V Scenic 
Highways Coordinator) 

Karen Wilharm (Facilitator) 

Steven Jones (CME Member)  

1.2. Purpose and Overview of Workshop 

The purpose of this Workshop was to discuss the steps necessary to ensure the long term sustainability of the 
Heritage Crossroads: Miles of History Heritage Highway CME and begin the development of organizational data 
needed for the Five-Year Corridor Management Plan (CMP) Update required by the Florida Scenic Highways 
Program (FSHP). The CMP Update is due in the fall of 2013 and topics discussed during this workshop were 
selected to assist the CME with documented organizational development tools needed for the preparation of this 
document as well as strategies for continuing success.  

The morning session started with a brief review of the CME’s current status and past accomplishments. After this 
review the primary focus concentrated on a discussion designed to encourage the CME to assess their expectations 
for the next five years and to develop strategies to meet these expectations. As part of this discussion much of the 
morning was then spent in establishing core values, goals, objectives and an implementation plan that supports the 
CME’s mission and will help accomplish their byway vision. 

During the lunch break the facilitator lead a “self-assessment” discussion designed to encourage the workshop 
participants to assess their organization’s strengths and weaknesses and prioritize efforts necessary to continually 
strengthen their organization. 

The afternoon session included topics focused on long term sustainability including a review of the CME’s 
organizational structure, the role of board members and a discussion on the height and depth of the organization 
(including enhanced membership and volunteer support) needed to ensure CME viability. Participants discussed the 
importance and role of committees in the long term success of the CME. The afternoon session concluded with a 
discussion on benchmarking the Heritage Crossroads CME with other nationally recognized byway organizations. 
The success of these byways was discussed and comparisons made to the current and proposed future Heritage 
Crossroads CME characteristics. 

The remainder of this document takes a closer look at each of the workshop discussion topics.  
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2. Morning Session 
The morning session started with a round-table discussion of each participant’s expectations for the day. Creating a 
path to long term health for the CME was a consistent theme offered by many of the participants as part of this 
discussion. Sustainability, building partnerships and the CME’s role in the community were also discussed. 
Leveraging a scenic highway designation to help support the local economy was brought up by several participants. 
After this introductory discussion the facilitator reviewed the new mission of the FSHP along with the CME’s 
current mission, vision statement and past accomplishments. The Facilitator then lead the participants in a discussion 
on identifying what the CME really stood for as an organization. There were many responses, but overall themes 
consisted of: 

 Preservation – Maintaining the heritage of the Byway 

 Education – Ensuring that the youth of the community understands their regional roots  

 Promotion – Marketing the Byway. 

 Economic Development – Leveraging the scenic highways designation as an economic development tool 
for the region 

 Aesthetics – Promoting community enhancement projects 
 
By the end of the discussion there was general consensus that preservation of local history and educating the youth 
of the community on local heritage should be considered the CME’s “core values”. 

The facilitator noted that this discussion and the identification of the CME’s core values was a good lead in to the 
remainder of the morning’s discussion focusing on the development of updated Goals and their associated 
Objectives for the next five years. To begin this discussion the CME re-adopted the five Florida FSHP required 
goals but added a sixth goal focused on CME sustainability. The CME’s mission and vision along with its identified 
core values weighed heavily in the development of CME objectives that resulted from this exercise. The Goals and 
Objectives drafted during this session are included in Appendix A.  

Once the updated Goals and Objectives were 
formulated and agreed upon, the facilitator 
wrapped up the morning session by leading 
the group in a discussion on implementation 
strategy for their newly drafted Goals and 
Objectives. The participants were reminded 
that the FSHP requires the CME to develop 
an action plan for the implementation of their 
Goals and Objectives. Participant discussion 
centered around three implementation 
categories; short-term (1-2 years); long-term 
(2-5 years) and ongoing activities (current 
efforts that may be considered continuous). 
The Goals and Objectives table in Appendix 
A includes the CME’s newly developed 
implementation plan.  

 

Heritage Crossroads Executive Committee Workshop Attendees 
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3. Lunch – Byway Discussion 
During the workshop lunch session the facilitator asked the participants the following question; Have you travelled 
our Byway from a visitor’s perspective---looking for signs, following directions, and asking questions? The ensuing 
roundtable discussion informed the participants of the three stages that a traveler experiences when visiting a 
Byway: 

 Pre-visit Stage – When the traveler utilizes “Wayshowing” tools (website, maps, brochures, etc.) to help 
plan their trip 

 Visit Stage – When the traveler utilizes “Wayfinding” tools (educational kiosks, signs, smart phone apps, 
etc.) to help them navigate the Byway corridor and enjoy their trip. 

 Post-visit Stage – When the traveler recalls memories of the Byway and what they communicate to others 
about their experience. 

Wayfinding and wayshowing are two forms of presenting a Byway to a traveler that CME members can directly 
influence. The Facilitator described “Wayshowing” as what Byway providers do through drawing, writing, 
speaking, and advertising the Byway before the traveler arrives, while “Wayfinding” is what Byway travelers do 
through seeing, reading, hearing and learning when taking a journey along the Byway. Participants were reminded 
that all three stages are critical to the overall visitor experience and that an important aspect to conveying a good 
experience to the traveller is ensuring all information is up-to-date, accurate and user friendly. Examples include 
easily navigable websites, accurate maps, interesting information/graphics on kiosks, up to date amenity information 
on all printed materials, and good directions/signage for remaining on the Byway. The participants were reminded 
that it is essential for CME members to continually inspect all Byway information offered to make sure that 
someone new to the Byway can navigate the corridor, want to return, and be willing to tell others of their positive 
experience. 

4. Afternoon Session 
The afternoon session started with a review of the CME’s current organization chart. It was noted by several that 
any updates to the current chart should include clear lines of communication and be constructed to accomplish the 
mission of the CME. 

After some discussion it was noted that the use of the term “Board of Directors” as it currently appears should be 
changed to “Officers” and that these officers will include the positions of Chair, Vice-Chair, Secretary and Treasurer 
to ensure consistency with CME bylaws. Based on the CME’s bylaws, officers along with other appointed members 
listed compose the Board of Directors. The facilitator committed to update the CME Board of Directors organization 
chart to reflect the discussion and the most recent CME election results. This updated information is located in 
Appendix B. 

As part of this discussion, Flagler County Commissioner George Hanns stated that county commissioners rotate 
committees that they are assigned to on an annual basis so each member is able to broaden their community 
experience base. As a result both he and Commissioner McLaughlin may not be official County representatives to 
the CME next year due to shifting commission roles. The participants stressed the importance of County 
Commission participation and committed to seek out replacement Commission representation in the event that 
Commissioners Hanns and McLaughlin were reassigned. 

The roles and responsibilities of Board members were then reviewed and discussed. It was noted by the facilitator 
that these roles and responsibilities were consistent with those included in the recently approved CME Board 
Manual. This information is located in Appendix C. 
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Following the discussion on organizational structure, participants next reviewed the importance of technical 
(working) committees to the long term success of the CME. The Facilitator noted that there are three currently 
established committees and discussion ensued regarding the present applicability and usefulness of each to the 
organization. Each committee chairperson then reported that each of their committees meets on an as-needed basis. 
The facilitator proceeded to review the mission along with responsibilities for each of these three committees. As 
part of this discussion workshop participants agreed to the following; 

 Committees are integral to the success of the CME 
 Technical issues are best addressed in committee with recommendations brought to monthly CME 

meetings as a committee update and possible recommendation for action by the general membership 
 Current committees (Sustainability, Governance and Membership) should remain 
 The duties of the existing committees were too expansive and potentially overwhelming. The solution that 

was agreed was to increase the number of committees (and allow for sub committees in some cases) 
allowing for duties to be spread out. 

 It is important for each board member to be a member of at least one committee 
 Increasing membership will allow for a diversity of voices  and ideas    

Listed below are the details of the discussion on existing committees (and newly created subcommittees) along with 
a restatement of each committee’s mission. This information is also located in Appendix D. 

4.1. Sustainability Committee 

It is the mission of this committee to identify and obtain funding necessary to accomplish the goals of the 
organization and ensure the long-term sustainability of the organization.  

The responsibilities of this committee are split into two subcommittees, with each sharing the responsibility of 
creating and implementing efforts that help accomplish the committee’s mission. 

4.1.1. Grants/Major Donors Subcommittee 
The Grants/Major Donors subcommittee identifies, prioritizes and develops diverse revenue streams, along with 
maintaining a comprehensive database of major donors. 

4.1.2.  Events Subcommittee 
The role of the Events subcommittee is to plan and implement fundraising opportunities, while coordinating CME 
participation in local events. In addition, this subcommittee is responsible for maintaining an accomplishments list, 
which will demonstrate to future members, volunteers, and donors the progress the Byway has taken. 

4.2. Membership Committee 

It is the mission of this committee to increase participation and volunteerism through recruitment and education.  

It is the role of the Membership committee to build membership and ensure continued involvement from the Flagler 
County Chamber of Commerce and representatives from each of the local municipalities touched by the Byway. 
Additional duties include implementing a “Friends of the Byway” volunteer program, maintaining a membership 
database and seeking membership renewals. Several of the original responsibilities identified for this committee 
were delegated to the newly formed Public Relations subcommittee.  

4.2.1. Public Relations Subcommittee 
The Public Relations subcommittee coordinates various phases of media advertisement utilization for the Byway, 
including media outlets such as radio, television, and newspapers. The production of Byway newsletters, social 
media implementation efforts and byway brochures are also the responsibility of this subcommittee. 
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4.3. Governance Committee 

It is the mission of this committee to ensure that an organizational structure that preserves the long term viability 
and vitality of the organization is established and maintained. 

The Governance committee reviews the organization’s operational structure and ensures compliance with federal 
and state agencies regarding program eligibility. The committee maintains 501 (c)(3) (non-profit) status, develops 
long-range business plans, and one- and five-year operating budgets for the CME. Additionally this committee is 
responsible for development of the Annual Report and the 5-Year Corridor Management Plan update. 

5. Late Afternoon Session 
A discussion on the importance of establishing diversified revenue sources was the topic of the late afternoon 
session. The Facilitator suggested (and participants agreed) that two main revenue sources for the CME should be 
grants and donations and that it is the Sustainability Committee’s responsibility to lead both efforts. It was noted that 
developing diversified revenue streams is a requirement of the FDOT D5 Achieving Excellence Program. A brief 
presentation on possible grant opportunities consistent with the CME mission took place. The participants agreed 
that the implementation of a “major” donor plan would be instrumental in building Byway funding (and 
membership) and the Membership Committee should lead this effort. 

The meeting was concluded by reviewing case 
studies highlighted in the FDOT study: 
Overview of Byway Organizations. The 
facilitator discussed the recent successful efforts 
of the Midland Trail National Scenic Byway in 
West Virginia, as well as the Chik-Wauk 
Museum and Nature Trail located in northern 
Minnesota, to develop volunteer and monetary 
support for Byway-specific efforts. 

The workshop concluded at approximately 4pm. 

Heritage Crossroads Executive Committee Workshop 
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Goal 1:   

Resource Protection 
Protect, preserve, maintain, and enhance the historic, natural and scenic resources of the 
corridor. 

Possible Objectives Proposed Strategies Time Frame 
A:  Support efforts to obtain new / support 
existing historic designations for resources of 
significance along the Byway. 

 Identify resources of significance 
 Prioritize  
 Document  resource significance  
 Identify funding opportunities to support designation efforts  

On-going 

B:  Identify & document historic, scenic, and 
recreational resources along the Byway. 

 Identify partners advocating for resources of significance 
 Support the documentation of key resources 
 Collect resource specific information 
 Ensure Byway informational materials identify resources of significance 

On-going 

C:  Establish a permanent repository for Byway 
information. 

 Identify location 
 Seek funding to support long term use of the identified facility and document 

maintenance 
 Implement a tracking system to ensure the proper filing and recovery of 

documents 
 Identify a CME Historian to manage the records 
 Purchase a presentation computer for use in information management and 

other CME business 

Long-term 

D:  Foster partnerships with like-minded 
advocacy groups. 

 Identify potential advocacy groups 
 Identify point person for these advocacy groups 
 Develop informational materials for presentation to these advocacy groups 
 Seek similar information from these target organizations 
 Meet/share mission/vision to identify areas of similarity 
 Establish partnerships on key areas of interest 

On-going 

E:  Identify scenic vistas along the Byway and 
advocate for their protection through 
documentation, education & public awareness 

 Establish guidelines on what makes a resource “scenic” while similarly having 
a “heritage” significance 

 Identify scenic resources along byway 
 Identify advocacy groups with similar values 
 Establish partnerships that help to express the value of these scenic resources 
 Establish educational materials that identifies the location and value of these 

resources 
 Speak out in support of these resources as necessary 

On-going 

   



F:  Support/advocate for Byway sponsored litter 
control/roadway beautification programs. 

 Identify county/state policy for litter control programs 
 Adopt a segment of the byway for periodic clean-up efforts 
 Identify partners to assist in these clean-up efforts based on program 

requirements 

Short term 

G:  Support local development regulations and 
ordinances that afford sensible protection to 
Byway resources. 

 Gain an understanding of local development regulations and approval 
processes 

 Monitor local government in the development and modification of  regulations 
with a potential impact on the byway 

 Monitor private development requests  
 Be an active participant in the development review process 
 Tie the development review process to the Byway informational network  

On-going 

H:  Educate elected officials and local 
government staff on the importance of 
recognizing “heritage” in their community 
visioning process. 

 Maintain a database of decision makers including elected officials and key 
local government staffers. Update database as necessary 

 Ensure these decision makers are tied to the byway informational network 
 Provide periodic briefings/updates to these decision makers on the byway 

including mission, goals, accomplishments and on going efforts   
 Develop briefing materials for distribution to these decision makers that outline 

the scenic highways program, corridor efforts and potential leveraging 
opportunities available based on being a designated Florida Scenic Highway  

On-going 

I:  Seek heritage partnerships with educational 
institutions. 

 Establish a committee to develop efforts to support opportunities that are 
consistent with the CME’s mission and core values 

 Identify potential partnerships at university and county school system levels 
 Identify similar areas of interest 
 Establish partnership agreements of support for similar interests 

On-going 

J:  Support improvements that enhance the 
Byway’s intrinsic value. 

 Establish a committee who’s mission it is to identify opportunities to enhance 
Byway resource value 

 Identify/prioritize improvements that are consistent with the CME’s mission 
and ensure decision makers are aware of these Byway needs 

 Monitor government efforts to identify, prioritize & fund Byway improvements 
and ensure consistency with the CME’s mission 

 Support efforts to seek funding opportunities 
 Establish partnerships that increase/enhance the CME’s voice on Byway 

issues 
 

On-going 



Goal 2: 

 Provide safe access to our historic, scenic, and recreational intrinsic resources that will 
promote their use while preserving their significance for future generations. 

Possible Objectives Proposed Strategies Time Frame 
A:  Improve Byway safety by supporting sensible 
and cost effective engineering solutions. 

 Monitor and participate in the development of  FDOT and local government 
transportation work programs 

 Support efforts to fund sensible transportation improvements along the Byway 
 Support alternative (e.g. trails, blueways, bike paths) transportation initiatives 

where they make engineering and fiscal sense and benefit the Byway 

On-going 

B:  Seek enhanced historic informational 
signage along the corridor. 

 Establish a workable and cost effective plan for the identification/prioritization 
of resources needing enhanced signage 

 Seek funding options that support providing enhanced signage 
 Seek support in the implementation of a signage program 

Short-term (goal is 3 
resources in 2 years) 

C:  Partner with adjacent scenic/heritage 
highways for connectivity and maximization of 
resources. 

 Ensure CME representation at adjacent byway meetings 
 Review adjacent byway mission/goals to identify opportunities for partnering 
 Establish partnering agreements that support efforts consistent with each 

organization’s mission 

On-going 

D:  Develop and market the “loop” concept to 
specialty user groups. 

 Partner with Flagler Chamber to discuss potential joint marketing efforts 
 Identify target user groups 
 Develop marketing information that targets these user groups 
 Identify and advocate for loop improvements that support increased usage 

Long Term 

E:  Become an active participant in the regional 
transportation planning process 

 Seek an enhanced understanding of the transportation planning process from 
state and local planning agencies 

 Monitor the development of the FDOT work program for Flagler County 
 Participate in the transportation decision making process at the local (City & 

County) level 
 Ensure decision makers understand the Byway’s transportation needs 

On-going 

F:  Work with FDOT & local governments to 
support innovative Byway enhancement 
concepts. 

 Work with local planners to implement planning initiatives that support 
enhanced connectivity for alternative modes of transportation 

 Identify/prioritize Byway “enhancement” needs 
 Assist is identifying funding opportunities to support Byway priorities 

On-going 



Goal 3: 

 Promote responsible regional commercial and residential development and tourism by 
partnering with local governments, individuals, and community organizations. 

Possible Objectives Proposed Strategies Time Frame 
A:  Facilitate intergovernmental cooperation 
between local entities having jurisdiction along 
the Byway. 

 Ensure all local governments are active participants in the CME 
 CME to serve as a voice for the Byway among local governments 
 Ensure consistent communication with all local entities 

On-going 

B:  Facilitate enhanced Byway participation 
through community volunteers, local businesses 
and community & civic groups. 

 Maintain an up-to-date database of individuals, businesses and local 
governments that have expressed an interest in the Byway and CME activities 

 Identify local business partnerships 
 Develop a response to the question “what’s in it for me”? 
 Establish a “Volunteers of the Byway” program  
 Establish a work plan of yearly needs for volunteers 
 Implement a speaker’s bureau.  Develop a strategic plan that includes targets 

and schedule for Byway introductions.    

On-going (Bi-monthly 
presentations) 

C:  Identify and support Byway user groups that 
experience the Byway’s resources. 

 Identify potential Byway user groups 
 Make contact with these user groups to provide a Byway introduction 
 Brainstorm partnering efforts/needs that provide an enhanced Byway 

experience 
 Advocate for Byway improvements that facilitate an enhanced experience for 

user groups 

On-going 

D:  Provide decision makers with a clear 
understanding of the Byway’s resources and the 
mission of the CME. 

 Develop decision maker educational materials  
 Provide periodic updates on Byway issues and accomplishments 
 Ensure decision makers are included on the distribution for CME informational 

materials 
 Seek CME involvement from legislative staffers  

On-going 

E:  Ensure that entities along the Byway 
remain informed of the Byway’s heritage 
designation and efforts taken to attain the CME’s 
vision. 

 Maintain a speakers bureau and actively solicit opportunities to introduce 
others to the byway 

 Develop informational materials that identify the CME’s mission, vision, 
accomplishments and future projects 

 “Act like an owner” by speaking, educating and living the Byway 

On-going 

F:  Participate in the local planning process to 
ensure balanced/consistent regulation of 
development along the Byway. 

 Participate in the local government planning process. 
 Vocalize CME positions on planning efforts as necessary to protect/enhance 

the byway and its intrinsic resources 

On-going 

   



G:  Implement a Byway community 
informational network. 

 Maintain a Byway web site, social media network and other “social” media 
tools 

 Encourage member involvement on these digital resources 
 Produce a quarterly newsletter that educates, informs and helps builds 

partnerships 
 Ensure printed informational materials are designed, produced and distributed 
 Identify methods to build a membership/volunteer base 

On-going 

H:  Develop an elected officials briefing 
package designed to inform and educate. 

 Interview elected officials on informational needs 
 Collect examples of informational materials produced by other similar 

advocacy groups  
 Based on this bench-marking, develop materials that provide quick facts for 

decision makers 
 Ensure materials are accurate and updated as necessary 
 Track the movement of decision makers (elected/reelected/defeated) to 

ensure comprehensive coverage 

Long-term 

I:  Develop partnerships with advocacy 
groups having similar regional vision. 

 Identify potential partners 
 Develop/distribute byway informational materials to partners 
 Attend partner events to establish long term relationships/commitment  
 Seek to establish partnership agreements that support joint interests 

On-going 



Goal 4:  Education 

 Increase awareness of our unique regional history and appreciation for our rich 
environment through development and presentation of our corridor story to residents and 
tourists alike. 

Possible Objectives Proposed Strategies Time Frame 
A:  Establish a “Friends of the Corridor” 
program for volunteers to support the mission 
and vision of the CME. 

 Establish a committee to develop/oversee a “Friends of the Byway” volunteers 
program 

 Establish the volunteer program with goals, mission and training requirements 
 Develop a “volunteers needed” marketing plan including announcement in 

local news and Byway web site 
 Establish a thank you/rewards plan for participants 

Short-term (two projects 
per year using byway 
volunteers) 

B:  Partner with educational institutions to 
provide information on Flagler County heritage to 
the youth of the community. 

 Identify advocate organizations with youth heritage orientation 
 Seek the establishment of a Byway partnership program with other advocates 
 Advocate for County School Board support of partnerships that support local 

heritage initiatives 

Short-term (one 
project/year that has a 
youth component) 

C:  Develop educational materials to be used 
by locals and visitors of the Byway. 

 Seek funding to maintain existing Byway informational materials (brochures, 
web site, fact sheets) 

 Identify/develop new educational materials that provide information to other 
audiences (hotel worker training, restaurants, Chamber of Commerce)  

On-going 

D:  Seek out and implement innovative 
technologies that educate the community on 
the Byway and its resources. 

 Benchmark other byways statewide/regionally to identify new technologies 
being used to educate Byway visitors 

 Ensure news industry (print, radio, social blog) updates are taking place on a 
regular basis 

Long-term (identify 2 
additional tools in 3 
years) 

E:  Participate in regional events that offer the 
opportunity to educate the community on the 
Byway and its merits. 

 Establish an events committee to identify targeted events for Byway 
involvement 

 Ensure sufficient marketing materials are available for distribution 
 Ensure “need additional information” sign-in sheets are made available for use 

at every event 
 Ensure event photos are taken for each event for use on CME marketing 

materials 
 Establish a volunteer participants list to ensure event coverage 

On-going 

   



F:  Maintain a Byway speaker’s bureau.  Establish a speakers bureau events calendar 
 Ensure sufficient marketing materials 
 Ensure “need additional information” sign-in sheets are made available for use 

at every event 
 Purchase a presentation computer (see Goal 1C) 
 Develop a brief digital presentation for use at events 
 

On-going 

G:  Sponsor/Participate in gatherings/events 
that highlight Byway resources. 

 Establish an events planning committee 
 Identify 2 yearly sponsorship events 
 Enlist volunteers to help plan, implement and clean-up 

On-going (2 events per 
year) 



Goal 5:  Economic Development and Tourism. 
Aesthetically enhance, improve and beautify the Heritage Crossroads corridor. 

Possible Objectives Proposed Strategies Time Frame 
A:  Establish the Heritage Crossroads corridor as 
a tourist destination point. 

 Finalize design and seek funding to construct the visitor center 
 Identify local tourist advertisement opportunities to ensure byway recognition 
 Work with the Flagler Chamber of Commerce to ensure regional materials 

reference the Byway 
 Identify 2 hotel chains with facilities along the byway to establish partnership 

agreements to assist with the marketing of Byway resources 
 Support statewide efforts to market the FSH program as a tourist attraction 

and economic development tool. 

On-going 

B:  Support innovative methods for community 
investment along the Byway. 

 Establish a working committee to identify “off the beaten path” byway 
resources (3 resources) for possible resource investment 

 Partner with local government, property owner and other advocacy groups to 
develop a community investment plan for these target resources 

 Seek resource specific funding and volunteer support to accomplish an 
investment plan 

 Ensure proper recognition of efforts 

On-going 

C:  Support the county’s Economic 
Development Program and partner with 
advocacy groups who also promote economic 
development in Flagler County. 

 Establish a committee to identify value added partnerships 
 Ensure all parties are educated on the CME’s mission, vision and goals 
 Support efforts to promote regional economic development efforts 
 Advocate for economic development initiatives that are consistent with the 

CME’s mission  

On-going 

D:  Identify and support local events/festivals 
that bring attention/awareness to the region and 
the Byway. 

 Establish an events committee 
 Establish a yearly targeted events calendar 
 Establish a CME position on targeted events 
 Identify volunteers and other support consistent with CME event efforts 
 Identify and acquire events materials (banners, giveaway’s, informational 

materials, event tool kit) in anticipation of upcoming CME events  

On-going 

E:  Partner with local businesses to promote the 
Byway. 

 Establish a committee to develop a byway donor program 
 Target potential business partners 
 Identify how the CME will utilize partner contributions 
 Develop partner recognition materials 
 Develop CME informational materials that highlight business partners (web 

site, byway map, newsletter, etc.) 

On-going 

F:  Seek funding to implement Byway priorities.  Establish a financial sustainability committee 
 Develop a “funding needs vs. opportunities” analysis 
 Seek funding opportunities for priority needs  

On-going 



Goal 6: 
Maintain the administrative functions of the organization to ensure long-term sustainability. 

Possible Objectives Strategies Time Frame 
A:  Maintain an organization structure that 
assures the long-term success of the CME 
through dynamic leadership, committees and 
task delegation. 

 Develop/maintain an organization chart including board members and 
committees. 

 Establish working committees that address organizational needs  
 Ensure each committee is provided a working mission and responsibilities to 

establish their duties. 
 Establish “Core Values” for the CME. 

Short-term 

B:  Maintain CME documentation.  Develop a records management policy. 
 Establish a permanent repository for all CME documentation. 
 Establish a photo log of CME events. 

Short-term 

C:  Ensure the successful completion/submittal 
of FSHP reports, Florida Department of State 
Incorporation documents and IRS filings as 
required. 

 Ensure Governance Committee’s mission statement includes oversight of all 
CME reporting 

 Develop a tracking spreadsheet of all required documents and 
update/submittal schedules to ensure accurate and timely organizational 
filings. 

 Produce a Non-Profit Annual Report   

On-going 

D:  Adhere to the principles of the FDOT District 
V Achieving Excellence Program. 

 Establish a committee to assess program BMP requirements, and CME 
responses. 

 Assess completion status of required materials. 
 Establish schedule for completion/submittal of all Level II BMP requirements. 

Short-term 

E:  Ensure that the CME continues as an 
ongoing and effective sponsor and advocate 
for the Byway. 

 Maintain a membership committee whose responsibility includes member 
services and recruitment. 

 Establish/maintain a fundraising program that seeks donations for CME 
efforts. 

On-going 
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Heritage Crossroads: 

Miles of History Heritage Highway 

Board Member Job Description 

 

Board members shall: 

1. Attend and actively participate in all Board of Directors meetings.  

2. Attend at least two thirds of the membership meetings held monthly. 

3. Serve on at least one committee, and participate actively in committee work. 

4. Make every effort to attend Byway-related events. 

5. Serve for a one-year term, at the end of which consider reappointment. 

6. Embrace the obligation to oversee the financial soundness of the organization by being 

attentive to and involved in discussions regarding financial issues (e.g. budgeting, 

fundraising, auditing, and operational expenses). 

7. Cultivate involvement and interest in the Heritage Crossroads Heritage Highway by 

being an informed advocate who can speak knowledgably about the organization’s 

mission and programs. 

8. Reach out to the community on behalf of the organization for the purpose of fundraising 

and organizational growth. 

9. Help to identify members of the community who can advance the goals of the 

organization. 

10. Personally contribute financially to the organization annually. 

 



 

 

 

Heritage Crossroads: 

Miles of History Heritage Highway 

Board Member Expectations 

 

Heritage Crossroads Board members and leadership are expected to: 

1. Share the commitment to serve the needs of the Heritage Crossroads organization and 

the people and mission it embraces. 

2. Share the values of the Heritage Crossroads organization. Philosophical compatibility 

must exist between the beliefs and values of the individual Board members. 

3. Help provide for the financial stability of Heritage Crossroads by willingly, generously 

and graciously supporting the organization in all its fundraising efforts, based on one’s 

individual financial capacity and one’s network of community resources. 

4. Help assure the financial integrity of the organization by approving an annual budget 

and by monitoring income and expenditures. 

5. Provide resources and expertise to the organization. Board members are asked to serve 

nonprofit organizations because of their interests, talents, and special skills. Board 

members can personally provide a great deal of assistance by volunteering their talents 

and skills, or by providing connections and encouragement to individuals that can. 

6. Give generously of time and energy. Time is a precious commodity for everyone but 

Board members should be willing to invest in the organization and the people it serves. 

Additionally, the time given for board and volunteer activities provides the Heritage 

Crossroads organization in-kind matching funds that may be used on future grants. 



 

 

 

7. Know their job descriptions. As with any position, knowing what is expected and how it 

relates to others you are working with is very important. 

8. Maintain a sense of integrity by keeping open and honest communication, by disclosing 

any issues that potentially raise a conflict of interest, and knowing when to resign if 

unable to meet board commitments. 

9. Be accountable by being willing to accept responsibility for ones actions. 

10. Be loyal by yielding to the majority rule or consensus of the group. 

11. Have a positive attitude by believing that one can make a difference and by showing 

enthusiasm and excitement about activities of the organization. 

12. Continue to learn about issues affecting the organization and be willing to attend 

training sessions and retreats and, in general, commit to being part of a learning 

organization. 

13. Evaluate oneself and the organization on an annual basis to assess strengths and 

challenges. Evaluation of the board enables the organization to better understand its 

strengths, opportunities and challenges in order to build capacity in advancing its 

mission. 

14. Above all have fun. Life is too short and this should be fun. 

 

 

 

 

 

 



 

 

 

Heritage Crossroads: 

Miles of History Heritage Highway 

Board Chairperson Job Description 

 

The Chairperson of the Board of Directors shall: 

1. Be a member of the Board of Directors. 

2. Lead Board meetings and develop Board meeting agenda. 

3. Be the lead fundraiser for the organization. 

4. Establish/abolish committees. 

5. Appoint the chairpersons of committees in consultation with other Board members. 

6. Chair general membership meetings. 

7. Guide fellow Board members in all aspects of Board membership. 

8. Oversee the long-term strategy for the organization. 

9. Discuss issues confronting the organization and provide leadership in addressing them. 

10. Help guide and mediate Board actions with respect to organizational priorities and 

governance concerns. 

11. Monitor financial planning and financial reports. 

12. Formally evaluate organizational performance and informally evaluate the effectiveness 

of Board members. 

13. Perform an annual evaluation of progress made towards achieving the organization’s 

goals. 

 



 

 

 

Heritage Crossroads: 

Miles of History Heritage Highway 

Responsibilities of Officers 

Based upon the Bylaws of Heritage Crossroads, Inc.adopted October 13, 2009,  

(amended April 15, 2011) 

Officers: The officers of Heritage Crossroads, Inc. shall be Chair, Vice Chair, Secretary, and 

Treasurer and such other officers as the Board may deem necessary. 

Chair: The Chair shall preside at all meetings of the general membership. This position has and 

exercises general charge and supervision over the affairs of Heritage Crossroads Heritage 

Highway, Inc. and shall do and perform such other duties as may be assigned to the position by 

the Board of Directors. 

Vice Chair: At the request of the Chair, or in his/her absence the Vice Chair shall perform the 

duties, possess and exercise the powers of the Chair to the extent authorized by the Bylaws. In 

addition, the Vice Chair shall have such powers as the Board of Directors may determine 

necessary, and shall perform such other duties as may be assigned to the position by the Board of 

Directors. 

Secretary: The Secretary shall have general charge and supervision of the correspondence for 

Heritage Crossroads, Inc. to include notification of annual meetings, membership meetings etc. 

The Secretary shall sign such papers pertaining to the Byway as may be authorized or directed by 

the Board. The Secretary shall serve all notices/advertisements required by law and by the 



 

 

 

Bylaws of the organization and shall make a full report of all matters and business pertaining to 

the office to the membership. The Secretary shall make all reports required by the membership. 

The Secretary shall keep a complete record of all Board and general membership meetings. 

Treasurer: The Treasurer shall have custody of all funds; property and securities of the Heritage 

Crossroads, Inc, subject to such regulations as may be imposed by the Board of Directors. When 

necessary or proper, the Treasurer may collect checks, notes and other obligations and shall 

deposit the same to the credit of the Heritage Crossroads, Inc at such bank as the Board of 

Directors may designate. The Treasurer shall sign all receipts and vouchers and, together with 

such other officers as shall be designated by the Board, shall sign all checks and promissory 

notes issued. The Treasurer shall make such payments as determined necessary or proper. The 

Treasurer shall enter financial transactions regularly in the Byway books kept by the position, a 

full accounting of all monies and obligations received and paid and shall exhibit such books at all 

reasonable times at the office of the Byway. The Board may direct the delegation of any duty of 

the Treasurer to an employee or agent. 

Transfer of Authority: In case of the absence of any officer or for any other reason that the 

Board may deem sufficient, the Board of Directors may transfer the powers or duties of that 

officer to any other officer or Director or employee provided a majority of the full Board 

concurs. 
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